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Thong Piép ChuTich

Trong giai doan méi cliahdi nhap kinh t€ quéc té GIBC daradsi cing véi motchién lugc
phattrién ngédn han vadai han,dang dan dan dugcdinh hinh rong khap trong cdng déng
doanh nghiép Viét.Véi sménh “Cung doanh nghiép kién tao su phattrién vatrudng
ton’;GIBC ching téi lubn mong mai sé ké vai satcanh cing quy vi,ciing nhau tao dung
métsunghiép kinh doanh chung 1dn manh hon,gép phan dinh hinh rd nétvi tri ciaViét
Nam trén ban d6 kinh thuang thé gisi".

Tran trong

Pham Phu Ngoc Trai
ChuTich

Message from the Chairman

“GIBCwas established in the midstofthe global economicintegration.Ourstrategic
managementwith shortand long-term objectives represents acommon trend of the
Vietnamese business community. Ourcommitmentto the mission of "sustaining
partners'and customers'business excellence and growth” guarantees that we will make
everyeffortto jointly create flourishing partnerships and affirm Vietnam's vital position

in the world business map".

Regards,

Pham Phu Ngoc Trai

Chairman




GIO1 THIEU CHUNG

General Introduction

Raddi v&i st ménh “Cung doanh nghiép kién tao su phattrién
vatrudng ton’,GIBC quy tu métddi ngli gém caclanh dao
doanh nghiép,quan tri vién cao cap thuécnhiéu linh vucdén
tir cac tdp doan daqudc gia&ndi dia,cacchuyén gialuatky cuu,
nhatruyén théng daydan kinh nghiém, cécgido sutiénssi,

giang vién cliacac trudng dai hocuytin trong &ngoai nudc.

GIBChuéng dén viéckétndi su phattrién doanh nghiép véi
hoi nhap toan cau, hé trg ddi tac & khach hang phattrién bén
vitng théng quacacdich vu tu van cdp cao tirchién lugckinh
doanh,xudctién dau tu,quan tri doanh nghiép,nghién cttu kinh
té vathi truding dén tai cau tric cdng ty,chién lugc phattrién
nguén vén con ngudi,chién lugctruyén théng, PR vaTrach
nhiém Xahoi Doanh nghiép (CSR).Bén canh d6,GIBCcon la
trung tdm hudn luyén nang lucquan ly cho déi ngl can bo

quén lycap cao cho cacté chic.
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Founded with the vision of accompanying Vietnamese businesses on
the journeytoward sustainable growth and integration into the global
economy,GIBCbrings togetheradiverse team of professionals and
experts from various business and managementbackgrounds,
including veteran leaders and seniormanagers from local and
multinational firms and organizations,economicexperts,accredited
legal advisors,accomplished PR and communications specialists and

professors from leading local and international universities.

GIBCaims to facilitate business growth forourcustomers and pre pare
them forglobal competition through strategyadvisoryand manage-
mentconsulting services,including:business restructuring insights,
human resource consulting,riskmanagementconsulting, marketing,
communication and CSR consulting,GIBCalso serves as acenterfor
executive education to develop leadership capabilities and

managementskills forseniormanagers.




SU CAM KET PHAT TRIEN KINH DOANH BEN VUNG

A COMMITMENT TO SUSTAIN YOUR BUSINESS GROWTH




TAM NHIN, SUMENH, GIA TRI COT LOI cese

Vision, Mission, Core Values

Tam Nhin

Vision

Dan dau |6 trinh hdi nhp toan cau ciadoanh nghiép ViétNam.

Linking local business developmentto the world integration.

Cam kétthucddy su phéttrién bén vitng ciadoanh nghiép ViétNam trong

giai doan hoi nhap méi.
Committing to sustain partners’business growth vialeading professional

consultancyservicesin the new stage of economicintegration.




Gia Tri C6t Loi

Core Values

Tinh Chuyén Nghiép

Professionalism

Cam kétmang lai nhiting giatri valgi ich cao nhat
cho cacbéntham gia.
We commitourselves to bringing the highest

values and mutual benefits to ourstakeholders.

Uy Tin & Tin Cay
Integrity
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Phat Trién Bén Ving
Sustainable Growth

Ludn hanh ddng theo cac chuin mucdao diic - dang dan,
trung thuc, minh bach vacéng bang; déng thai né lucxay
dung niém tin vitng ch3c d8i véi cacbén cd lién quan - laco
s@tao dung cacmai quan hé canhan vakinh doanh lau bén.
We commitourselves to always acting in away thatupholds
ethical standards, truth,honesty, transparency and fairness -
fundamental elements of asustainable partnership.

Cung hgp luchudng dén su phéttrién bén viing vathinh
vugng lau dai chadoanh nghiép,cdng déng vaxahoi.
We committo always driving towards the sustainable
growth and long-lasting prosperity of the enterprises,

communityandsociety.




MO HINH HOAT DONG A

Business Structure




Lien Minh GIBC

GIBC Alliances

e GIBC CONGSY |

ALLIANCES

TU VAN PAU TU
INVESTMENT CONSULTANCY

PAU TU
INVESTMENT

TU VAN QUAN TRI CHIEN LUQC
STRATEGIC MANAGEMENT CONSULTANCY

DAO TAO VA HUAN LUYEN

EXECUTIVE EDUCATION AND TRANNING




Su thanh cong cua mét céng déng da quoc gia khéng nam & nguén tai chinh
doi dao, thuong hiéu Ién, ma phai bat nguén tir nhimg y tuong
marketing déc déo, té chuc hé théng phan phdi hiéu qua, xay dung van héa doanh

nghiép vdi cach ung xur véi nhan vién phai mang cai hon dia phuong va quéc gia
tai noi tap doan dat co s& kinh doanh”
Pham Phu Ngoc Trai




CAC LINHVUC TU VAN coss

Our Services

TU VAN PAU TU

VG&i muctiéu trd thanh cau néi gitacacdoanh nghiép trong quétrinh hdi nhap toan cau, GIBC
cung cap cac dich vu tuvan dau tu,nhu danh gia cung cu thi trudng, du bdo xu huéng phéttrién,
phan tich tinh hinh kinh t€ vi mé, tim hiéu nhu ciu ciianhiing nhadéu tu trong vangoai nudc.
GIBCsé lam viécsau satnhdm xdy dung nhiing chién lugc dau tu phu hop vathiétthucnhét.
Théng quamang ludi rdng 16n ciaminh,ching téi sé hé trg tim ki€ém ddi tictiém nang dé song

hanh cung Quyvi trén con dudng phéttrién bén viing.

INVESTMENT CONSULTANCY

Constantlystriving to become the bridge between companies during the global integration,
GIBCprovides investmentconsultancyservices such as evaluation of supplyand demand of
markets, forecastof developmenttrends,analysis of macro-economicconditions,identification
ofthe needs and wants of both domesticand foreign investors. We will workcloselywith our
clientsin orderto develop the mostsuitable and practical investmentstrategies.Through our
extensive network, GIBCwill assistourclients in searching for potential partners in theirjourneys

toward sustainability.




DAU TU
Ngoai vai trd lanhatu van cho cadc doanh nghiép,GIBC cling tdn dung thé manh ciaminh dé tim kiém co

hoi hop tacmé rdng quy méd vadanh muckinh doanh hién tai.GIBC dagdp von dang ké vao motsé du an

dau tu,diéu dé gitp ching téi co dugc géc nhin vé méi trudng kinh doanh thuc té vacap nhatnhanh chéng

chuyén bién thi trudng nhdm khéng dinh vi thé clamétnhatuvan giau
kinh nghiém.

Trong diéu kién thuan 1gi,GIBC c6 thé hinh thanh lién doanh véi cac déi
tacchién lugcdang tin ciyvacé kinh nghiém dé dau tu vao caclinh vuc
kinh doanh xuét nhap khdu hang hoatrong cac nugc ASEAN vaTPP,xdy dung
mang ludi phan phdi vao cac chudi siéu thi vatrung tam thuong mai tai
ViétNam.

Vi ki€n thirc chuyén sau vakinh nghiém thuctién tir cdcchuyén giatu van
cép cao,chling téi theo dudi muctiéu ndm bétco héi dau tu,déng thoi
dam bdo phattrién bén vitng thdng quaquatrinh danh gidtoan diéntinh
khathi chating du an.

INVESTMENT

Besides being aprimaryconsultantforenterprises andinvestorsin
Vietnam,GIBCis also an investoritselfand constantlylooking forbusiness
opportunitiesin orderto expand its operational scale as well as its
business portfolio.GIBC has indeed invested inanumberof projects.Our
combined experience as an investorand consultanthas givenus a
significantadvantage in the market.

Given favorable conditions,GIBC may form jointventures with our
credible and experienced strategic partners toinvestinimporting and
exporting activities within ASEAN and TPP countries,along with the
distribution ofimported goods into supermarketchains and shopping
centersinVietnam.

Equipped with the in-de pth knowledge and ample experience of our
seniorconsultants,we pursue the objective of seizing investment
opportunities,while simultaneouslyensuring oursustainable

developmentbythoroughlyevaluating each project’s feasibility.




TU VAN QUAN TRI CHIEN LUQC

DE c6 thé cing Di tacthuc hién viéchoach dinh chién lugckinh doanh vaquan ly t&tnhat, tat
cadcacdu an do GIBC thuc hién déu dugc bat dau véi vié ckhdo sét,phan tich,danh giathuc
trang va cacvan dé then chétkhéac ciadoanh nghiép.Duatrén nén tang dé, ph&i hop vai viéc
datdoanh nghiép/lanh vuchoatdéng/nganh kinh doanh vao buc tranh tdng quan cianén
kinh t& ViétNam va khu vuc dé tirng budcxac dinh nang luc cét16i, phathuy diém manh, han
ché diém yéu vatan dung ca hdi vugtquathach thircnham phattrién bén viing.

Cacdich vu ciaGIBClién quan dén tu van quan tri gém cé:

+Tu'Van Chién LugcPhatTrién Kinh Doanh

+TuVan Chién Lugc Marketing & Truyén Thong
+TuVan Chién Lugc Nhan Su

+TuVan Tai Cau Trac Doanh Nghiép &Té Chiic
+TuVan Quan Tri RGi Ro &X{rLyKhiing Hoang

STRATEGIC MANAGEMENT CONSULTANCY

GIBCassists its partners/clients with strategic planning and corporate governance by
providing an understanding of the business’s value among its competitors and the
economyas awhole.Based oninsights obtained from research and assessments of the
enterprises'core elements,GIBCwill propose an appropriate solution to help the
business strengthen its competitive advantages, limitweaknesses,identifyits core

elements and achieve the sustainable developmentgoals.

GIBC's services related to managementconsultancyinclude:
+Business Development Strategy

+Marketing and Communication

+Human Resource Consultancy

+ Cooperate Reconstruction and Business Insights

+ Riskand Crisis Management
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QUAN LY NGAN KHO VA QUAN TRI TAI CHiNH

Bé&nh canh linh vuctu van,GIBC con cung cap dich vu nghiép vu doanh nghiép nham gitp
Quykhach hang vabai tac dat dugc muctiéu quan lyngan quyhiéu qua.Dich vu thué ngoai
claGIBClagidi phap toan dién cho cdchoatddnglién quan d&€n quan lyngan khé,chuyén
déi t6 chiticthéng quaquan lytai chinh vaquan tri rii ro.

GIBCdathiétlap vi tri vitng chdc ciaminh trong vai trd lamotnhatu van vacung ting dich vu
tai chinh chuyén nghiép xuyén suétcac nganh cong nghiép xoay quanh caclinh vuc sau:
+Ngoai héi,lai sudtvaquan tri rdi ro hang héa

+Tién matvaquan lythanh khoan

+Tuychinh vachuan héabéo céo tai chinh

+Thucthithuong lugng cacthdathuan lién quan dén ngan hang

+Rasoatvadanh giathuctrang ngan quy vatu van quan tri rdi ro

S

TREASURY AND FINANICIAL SERVICES

GIBC Capital provides expertise toits clients to achieve theirtreasury objectives.We
offerfull spectrum treasury outsourcing solutions, transforming organizations
through prudentfinancial and riskmanagement.

GIBC Capital has established its position as aleading providerof complete treasury
services and solution across all industries and in the areas of:

+Foreign exchange, interestrates and commodityriskmanagement

+Cash and liquidityManagement

+ Customize and Standardize Financial ReportforManagementDecision Making
+Deal Execution ForBanking Related Matter

+Treasury diagnosticreview and riskconsultant




PAO TAO VA HUAN LUYEN

VGi sitménh “Cam kétthlc ddy su phattrién bén virng ciadoanh nghiép Viét,GIBC
cung ng san pham dao tao vahuan luyén nang luc danh cho cdp lanh dao, cackhéa
dao tao Executive Training Program (Advanced Leadership,FamilyBusiness
Mangement) hayIBA (Quén Tri Kinh Doanh H6i Nhap),dugclién kétvéi cac trudng dai
hoc, trung tdm dao tao hang dau thé gii nhu UCLA,NUS,MIT,Dai hocKinh T&,
Muctiéu ciacidckhoddao tao ngan han trén nham:

+Nang cao nang lucquan lyvalanh dao cho déi ngl quan ly cap cao.

+Tao co hoi tuang tac, chiasé kinh nghiém vatim ki€ém khanang hgp tdcdanh cho cac
nhaquan tri doanh nghiép.

+Mang dén co hoi ti€p can vatrdi nghiém cac chuong trinh dao tao chéatlugng quécté
+Thicddy phattrién nang lucdiéu hanh &lanh dao ciadoanh nhan ViétNam trong

quatrinh hoi nhap toan cau.

EXECUTIVE EDUCATION & TRAINING

With ourphilosophy"Acommitmentto sustain yourbusiness growth,"GIBC has collaborat-
ed with top-tierbusiness schools such as UCLA Anderson School of Management Executive
Education,MITSloan School of Management,NUSBusiness School,etc.to provide training
courses forbusiness leaders,including Executive Training Program (Advanced Leadership,
FamilyBusiness Management) and IBA (Integrated Business Administration)

The objectives of those programs are to:

+Enhance leadership and managementskills forupperlevel executives.

+Build an environmentwhere managers mayinteract,share theirexperience with others,
and seekfortheirpotential partners.

+Create opportunities formanagers to participate in world-class, top-tiertraining programs.

+Develop knowledge and skills during the era of global integration.




CHUONG TRINH QUAN TRI KINH DOANH HOI NHAP

Batdau tirnam 2014,Cong ty GIBCkéthop véi KhoaThuong mai — Du lich — Marketing ciatrudng DH
Kinh t€ TPHCM trién khai gidng day chuang trinh “Quan tri kinh doanh H6i Nhap (Integrated Business
Administration - IBA)véi muctiéu cung cdp cho cdcnhalanh dao,nhaquan ly cap trung &cap cao kién
thitcnang cao vakynang quan tri tng dung,nham diéu hanh doanh nghiép vugtquathéch thirc,ndm
bétco héi phattrién trong méi trudng kinh doanh quécté.

?‘2 Q o Khoahocdukién kéo dai 27 budi,3 budi /tuan,ndi dung chuong trinh xoay quanh:

( . fr:z*; . . B +Kinh té ViétNam trong giai doan héi nhap
@zf FeEaisuegt? ] N +Phéttrién nang lucquan lydoanh nghiép
i '
+Tu duylanh dao méi

+Thuchanh xdy dung chién lugckinh doanh

INTEGRATED BUSINESS ADMINISTRATION PROGRAM (IBA)

Starting from 2014,GIBCwill workin conjunction with the Faculty of Commerce - Tourism - Marketing
ofthe University of Economics,Ho Chi Minh Cityto develop the Integrated Business Administration -
IBAprogram.Ourengaging curriculum isideallydesigned to provide leaders and frontline managers
deeperknowledge and essential administrative skills to lead innovation,overcome challenges, as
well as seize the opportunities in today s competitive global economicenvironment.

Course outlines and description are as followed:27 sessions,3 sessions/week, with the fourmain
modules:

+Integrated economicreview

+Integrated business competency

+Integrated personal developmentskills

+Business strategyanalysis and development




KHACH HANG TIEU BIEU shies

Our Clients
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DU AN TU VAN TIEU BIEU

Highlighted Project

Khach Hang Nganh Thirc An Chan Nubi
«  Xtlykhtunghodang truyén théng &ndi bo;

«  Quantrirdiro;

«  Quan tri tam thai;

«  Tuvanxaydung chién lugc Marketing vaThuong hiéu;

«  Tuvanxaydung chiénlugcNhan su.

Clientin Livestock Feed Industry

Crisis management&Internal communication;
Riskmanagement;

Temporarymanagement;

Strategyin Marketing and Branding;

Strategyin Human Resources.

Tap Poan MiaDuong Noi Pia

« Phantichvadanh giatinh hinh thi trudng miadudng thé gidi;

» Khdo sét,phan tich thi trudng miadudng ViétNam &thuctrang kinh
doanh ciadoanh nghiép;

« Xaydung Chiénlugckinh doanh nganh miadudng cho tap doan
trong 5 nam;

« Tuvan Quan tri Cap cao.

Domestic Sugar Cooperation

Analyze and evaluate the status of the international sugarmarket;

Conductsurvey,analyze and evaluate Vietnam sugar market&the

currentbusiness condition of the enterprise;

Build a5-yearStrategicbusiness plan of sugarindustryforthe

enterprise;

Provide Seniormanagementconsultancy.

Tap Poan DaQuéc GiaNganh
Thuc Pham — Thic Udng

« Tuvanxdydung vaphattrién quan hé cdng ching;
« Daidién cho cong tydudi tu cach ngudi phatngon
véi cacdan vi truyén théng;

+ Quantri Rui ro &Khing hoang.

Multinational Corporation in Food
Beverage Industry

Consulton establishing and developing publicrelationship;
Spokesperson of the company;

Consulton Risk&Crisis management.




Khach Hang Nganh BatPong San

« ChiénlugcKinh doanh ngén vadai han;

« Xaydung CocduT6 chiicvaNhan su;

« ChiénlugcMarketing vaTruyén théng,Quan hé Cong ching (PR), Trach
nhiém Xahéi ciaDoanh nghiép (CSR) ngan vadai han;

« Quan tri Rai ro;

« Hétrgthucthi cdcchuong trinh Marketing vaPR.

Clientin Real Estate Industry

« Shortandlongterms Business strategy;

+ Organizational structure and personnel;

+ Strategic Marketing and Communication,PublicRelations
(PR),shortand long terms Corporate Social Responsibility (CSR);
+ Riskmanagement;

+ SupportMarketing & PR implementation plan.

Khach Hang Nganh Thuc Pham - Thirc Uéng

« Khdo sat,phan tich,vadanh gidhoatdong kinh doanh, tai chinh,nhan sy;
« Xaydung Chiénlugckinh doanh trong 3 nam;

«  Xaydung Chién lugcMarketing vaThuong hiéu;

« ChiénlugcBéan hang vaPhan phdi;

. ChiénlugcTaichinh;

« ChiénlugcNhansu.

Clientin Food & Beverage Industry

» Conductsurvey,analyze and evaluate business operations,
finance,human resource;

+ Buildinga3-yearstrategicbusiness plan;

» Strategyin Marketing and Branding;

+ Strategyin Sales and Distribution;

« StrategyinFinance;

» Strategyin Human Resources.

Tap Doan baNganh Nogi Dia

« Phantich,dénh gidhoatdong kinh doanh theo nhém nganh:(1) Khu cong
nghiép,(2) Batddéng san,(3) Xang dau, (5) Néng sén, (6) Vatliéu xdydung, (7)
Tai chinhvaNgan hang;

+ Phantich,danh giaCo cdu T8 chiic vaNguén nhan lug;

« Chiénlugckinh doanh ngan vadai han;

« Téi cdu trictd chic trong ngdn vadai han;

« ChiénlugcTruyénthéng vaPR;

« Quan tri nguén nhan lucvaQuan tri rdi ro.

Domestic Conglomerate

+ Analyze and evaluate business operations:(1) Industrial
zone, (2) Real Estate, (3) Petroleum, (5) Agriculture, (6) Building
materials, (7) Finance and Banking;

+ Analyze and evaluate the organizational structure & human
resource;

« Shortandlongterms Business strategy;

+ Shortandlongterms Restructure organization;

« Strategic Marketing Communication and PR;

« Human Resources managementand Riskmanagement.
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Address: Suite 04-05, 16th Floor, Vincom Center, T +84-8 3521 0556
72 Le Thanh Ton ST,, Dist. 1, Ho Chi Minh City, Vietnam. +84-8 3521 0557



